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1. Executive Summary
[Provide a high-level summary of testing outcomes, key findings, and go-live readiness assessment.]
1.1 Overall Test Results
	Test Phase
	Total Tests
	Passed
	Failed
	Pass Rate

	Unit Testing
	[#]
	[#]
	[#]
	[%]

	Integration Testing
	[#]
	[#]
	[#]
	[%]

	Reconciliation Testing
	[#]
	[#]
	[#]
	[%]

	UAT
	[#]
	[#]
	[#]
	[%]

	Performance Testing
	[#]
	[#]
	[#]
	[%]

	OVERALL
	[#]
	[#]
	[#]
	[%]




2. Defect Summary
	Severity
	Found
	Fixed
	Open
	Deferred
	Status

	Critical
	[#]
	[#]
	[#]
	[#]
	0 Open = GO

	High
	[#]
	[#]
	[#]
	[#]
	0 Open = GO

	Medium
	[#]
	[#]
	[#]
	[#]
	May defer

	Low
	[#]
	[#]
	[#]
	[#]
	May defer




3. Key Findings & Observations
	#
	Finding
	Impact/Recommendation
	Status

	1
	[Finding description]
	[Impact and recommendation]
	[Open/Resolved]

	2
	
	
	

	3
	
	
	



4. Go-Live Readiness Assessment
	Criteria
	Target
	Actual/Status

	All critical/high defects resolved
	0 open
	

	Overall test pass rate
	≥95%
	

	Reconciliation variance
	<0.01%
	

	Performance SLAs met
	100%
	

	UAT sign-off obtained
	Yes
	



RECOMMENDATION: 
☐  GO - Approved for production deployment
☐  CONDITIONAL GO - Approved with noted conditions
☐  NO-GO - Additional testing/fixes required

5. Sign-off
	Name
	Role
	Signature
	Date

	[QA Lead]
	QA Lead
	
	

	[Project Manager]
	Project Manager
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